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Gym Checklist – Safeguarding Children from Exploitation

This checklist supports gyms to:

· Reduce opportunities for exploitation or misuse of facilities
· Protect young people who use the gym
· Support staff to act with confidence
· Strengthen safeguarding in line with local and national guidance

Strong safeguarding helps deter misuse and keeps everyone safer.

	Safeguarding Leadership
	Tick [image: ]

	A named person is responsible for safeguarding (manager / lead)
Staff know who to report concerns to internally
Safeguarding expectations are included in staff induction
Staff understand they are not expected to investigate concerns
Safeguarding information is visible or accessible to staff
Include exploitation in your business risk assessment
Ensure adherence to requirements for staff training on business insurances
	

	Staff Confidence
	

	Staff know the signs that something may not be right
Staff are encouraged to trust their instincts
Concerns are treated seriously, even when information is limited
Staff understand concerns are often about patterns, not proof
Invest in safeguarding training and keep staff training records
	

	Child Access & Supervision
	

	Clear understanding of when and how young people can access the gym
Consideration given to quieter or unmanned periods
Staff are aware of times or areas with reduced supervision
Young people know who to speak to if they feel uncomfortable
Undertake age verification checks
Only accept photo ID
	

	Environment & Facilities
	

	Lockers and locker areas are included in routine staff checks
Staff are alert to unusual behaviour around lockers or changing areas
Clear process for responding if something doesn’t feel right
Layout and routines reviewed to reduce opportunities for misuse
Install CCTV monitoring and retain CCTV recordings
	

	Reporting & information Sharing
	

	Staff know how and when to report concerns externally
Reporting routes are clearly displayed or shared with staff
Staff know they can report anonymously if needed
Concerns are shared promptly, not delayed
Maintain an incident log/refusal records
	

	Working with Partners
	

	Willingness to engage with safeguarding partners
Openness to advice and guidance
Participation in awareness activity where possible
Commitment to strengthening safeguarding over time
	



Reporting routes:
· 999 – immediate danger
· 101 – non‑emergency police concerns
· Crimestoppers 0800 555 111 – anonymous reporting

Key reminders
· You do not need certainty to report a concern
· You are not expected to investigate or prove wrongdoing
· Sharing information early helps prevent harm
· Strong safeguarding protects young people, staff and the business

Safeguarding is everyone’s responsibility
Guided by SET Safeguarding Children Partnerships Procedures Manual and Working Together to Safeguard Children

Further Information can be found at;
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www.escb.co.uk/safeguarding-topics/exploitation-risk-in-the-community/safeguarding-in-sport/
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