
Professional confidence in risk assessment

Professionals demonstrated confidence and clarity in their assessment of risk 
through naming and maintaining focus on Intra-Familial Child Sexual Abuse 
explicitly, throughout the intervention. Relationship building and direct work was 
completed with the children to understand their lived experience. 

Multi-Agency Case Audit Learnings
Child Sexual Abuse

Threshold decisions were over-reliant on verbal disclosures of child sexual abuse 
(CSA)

Threshold decisions were over-reliant on a child telling them about the sexual abuse 
they had suffered, rather than recognising the full range of CSA indicators as sufficient 
evidence to escalate. Retraction appeared to undermine the credibility of the original 
disclosure(s), rather than being understood as a trauma response.

Decisions did not reflect the escalating evidence of sexual abuse

Decisions were sometimes based upon the perception that the family were engaging in 
assessments, and the 16-year-olds presentation had stabilised. However, in retrospect, 
this decision did not reflect the escalating evidence of sexual abuse. 

Missed opportunities to map historical risk

There were missed opportunities to map historical risk, and flag adults who pose a 
sexual risk to children.  The importance of genograms and completing them as early as 
possible was highlighted. All three men had concerning histories, including children 
reporting sexual offences, as well as patterns of domestic abuse and controlling 
behaviours.  Several agencies were unaware of the sexual abuse histories or active 
sexual risk these adults posed. 
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for a slide pack.
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Further Reading

• Centre of Expertise on child sexual abuse 
• Signs and indicators of CSA
• National review into child sexual abuse with the family environment
• The Independent Inquiry into Child Sexual Abuse 
• The Child Safeguarding Panel Report (Nov 2024): “I wanted them to Notice” 
• The Home Office Progress Update (April 2025) – “Tackling Child Sexual 

Abuse” 

Lack of understanding of the complexity of adult behaviours

There was a lack of understanding of the complexity of adult behaviours, including 
deliberate tactics such as multiple name changes, avoidance of meetings with 
professionals by perpetrators, and moving across geographical boundaries. This made it 
difficult for agencies across all local authorities to track and understand the risks posed 
by individuals. 

Safety Planning was not fully understood 

Safety Planning was not fully understood or enforced effectively, which undermined 
its protective function.  See multi-agency safety planning practice tool.
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Identifying and responding to disclosures of child sexual abuse | CSA Centre – 
“Allegation” is reserved for formal/legal usage, not everyday safeguarding language, 
as it may undermine trust or suggest disbelief

https://www.csacentre.org.uk/
https://www.csacentre.org.uk/research-resources/practice-resources/signs-and-indicators/
https://www.gov.uk/government/publications/national-review-into-child-sexual-abuse-within-the-family-environment
https://www.iicsa.org.uk/index.html
https://assets.publishing.service.gov.uk/media/67446a8a81f809b32c8568d3/CSPRP_-_I_wanted_them_all_to_notice.pdf
https://www.gov.uk/government/publications/tackling-child-sexual-abuse-progress-update/tackling-child-sexual-abuse-progress-update-accessible-version
https://www.gov.uk/government/publications/tackling-child-sexual-abuse-progress-update/tackling-child-sexual-abuse-progress-update-accessible-version
https://www.escb.co.uk/media/3590/safety-planning-practice-tool.pdf
mailto:ESCBtraining@essex.gov.uk
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.csacentre.org.uk%2Fresearch-resources%2Fkey-messages%2Fdisclosures-csa%2F&data=05%7C02%7CLiz.Kirby%40essex.gov.uk%7C52796d4914994481759708de28f6ecc6%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C638993238147314202%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y2%2Fs35Pq3hFqNdkkp6CLyzq1yhzBBbzZpRoJBAi8R%2BA%3D&reserved=0
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