
Engaging with Father
Figures 
Practice Tool



Understanding factors that might impact on a father’s
ability to parent safely and at different stages of a child’s
life is vital to improve outcomes for all children and provide
opportunities for effective early intervention and support.
This practice tool has been developed to help practitioners
have conversations with fathers and families with the aim
of positively including them in work with their children.
Studies show that when fathers/father figures are engaged
early on, children have better educational, emotional, and
social outcomes. 

So what do we mean when we use the term
father?

While this working tool uses the term fathers, it is
shorthand for men involved in a parenting capacity with a
child. So, it includes fathers, stepfathers, parents’
boyfriends or partners and anyone seen as a father figure.
The term ‘father’ refers both to men who live with the child
full-time and those who do not but have regular contact
and influence in children’s lives.
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Why is a practice tool needed?

Across the Essex partnerships, it is recognised that there is a
need to improve engagement with father figures. 

In September 2021, the Child Safeguarding Practice Review
Panel published a report into the deaths of babies under 1 year
old who had been harmed or killed by their fathers. The review
incorporated interviews with fathers who were serving prison
sentences for harming babies as well as an analysis of other
cases referred to the Panel where an infant had sustained
significant non-accidental injuries. 

One of the key findings from the review titled ‘The Myth of
Invisible Men’, was the lack of engagement by professionals with
fathers across all systems, resulting in a deficit of knowledge
and assessment as to the role that they play in a child’s life, their
history of parenting, their own experiences as children and how
this might affect them as adults The Myth of Invisible Men.

The Practice Tool was developed to prompt practitioners to have
conversations with or ask questions about the men involved in
the care of children.  Recent reviews still highlight the need for a
significant shift nationally and locally in how services ‘see’ and
respond to father figures.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1017944/The_myth_of_invisible_men_safeguarding_children_under_1_from_non-accidental_injury_caused_by_male_carers.pdf











