Already known to social
care through one of these
teams:

*CYPWD

eFamily Solutions

| ACT

oCIC

o A&|

oFS&P

ePost-Adoption

¢SGO

eMissing Team

Allocated workers to
complete RIC Record

i

Allocated worker oversees
intervention and reviews
every three months

*Refer to RIC section of indicators in
Effective Support for Children and
Families in Essex

Tier 2/3 RIC
indicators *

RIC Pathway

CE Referral into the Hub

I

Allocation to A&l if threshold met

.

Triage/assessment
highlights exploitation

Tier 4 RIC
indicators *

Case Discussion with RIC
Practitioner

<« Medium risk

If S17

Request RIC Meeting, chaired
by RIC Practitioner, held within
15 working days of case
discussion to formulate plan
and agree referral to MACE 1

S.17 - RIC plan
attached to CIN Plan.
If consent withdrawn

consideration to
escalate to CP plan

Referral to MACE

> Highrisk —» RICTeam completes RIC Record

v

v RIC Chat and gain consent for RIC Meeting & MACE 1

If S47

Case discussion with CP Chair
and RIC Practitioner

i

Child Protection Conference
held within 15 working days
RIC practitioner to attend

v

Referral to MACE

RIC Record should
be started and
completed
immediately if
considered high
risk, do not wait
for end of C&F
assessment
period.

Team manager
decision whether
the child should
be subject to S17
or S47 pathway
and this decision
may be as a result
of a strategy
meeting chaired
and convened by
the team
manager.
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