
CSPR Referral & Rapid Review Process

Referral is received and sent to Chair of Child Safeguarding Practice Review Sub-

Committee, ESCB Lead for Safeguarding and ESCB Business Manager for initial 

thoughts on the case.

Collated information is discussed by CSPR Sub-committee members at the Rapid 

Review Meetings held monthly. Decision is made by CSPR Sub-Committee as to 

whether the case meets the criteria for a CSPR.

Referral is triaged by Key statutory partners to make a decision if to proceed to a Rapid 

Review (RR) or not. 

If case is not proceeding to RR, the referrer will be informed of the decision.

Once RR is agreed, referral is sent to partner agencies to provide information on their 

involvement in the case.

Following the meeting, notes are sent to Assistant Chief Constable to ratify the decision 

on behalf of the three key statutory partners.

Notification of Decision to National Panel (ideally required by Day 15).

Await National Panel decision.

Notification of RR decision to National Panel by ESCB together with justification of 

decision (copied to nominated leads and three key statutory partners).

Identify reviewer if appropriate.
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Relevant partner agency to hold discussions internally with safeguarding leads on 

whether the criteria for a CSPR has been met, if there is potential new learning to be 

identified and if the case should be referred to the ESCB for consideration


